The issues in improving the productivity of U.S. marine terminals were sorted into three broad categories to facilitate analysis, although there is considerable overlap and interaction among the categories. The implementation and use of state-of-the-arb technologies or promising technologies currently being developed, which will require significant capital expenditure, is one category. Incremental operational or management improvements that do not require major capital investment is the second category. The third category includes the full range of human relations issues from the most obvious questions surrounding organized labor and the collective bargaining process to the more subtle questions of the effectiveness of first-line and middle management, and the role of management perceptions of organized labor in shaping management decisions regarding technological change. These issues were the most difficult to address and appeared to have the most influence of the three categories considered, yet they hold the most promise for productivity improvements, both directly and indirectly, by means of facilitating the introduction and use of other productivity measures with or without massive capital investment.
Workshop participants are listed in Appendix D.
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